Citizens Hose Company By-laws, 2007
By-laws

Preamble

These by-laws of the Citizens Hose Company arkatést in a series of revisions which have
taken place over the life of the Company. Ovelytws, the by-laws have reflected the needs of the
Company and the citizens it serves. Their amentfnem time to time, including this current
complete revision, reflect the need for a docunvemth speaks in a modern world, and enables
Citizens Hose Company to achieve the highest desdégree of firefighting and emergency medical
services to the area which it serves.

Guiding Principles

Citizens Hose Company is unique in its organizatidt is a private company, and yet its
firefighters constitute the Shortsville Fire Depagnt. The major firefighting apparatus belongs to
the Village of Shortsville, but Citizens Hose Compawns its ambulances, fire rescue van and much
other equipment. Citizens Hose Company is autonemand yet the Chief of Citizens Hose
Company is also the Chief of the Shortsville FiepBrtment. The Village of Shortsville funds some
of the equipment used in firefighting, but Citizétese Company itself is a highly endowed private
organization with its own separate governing boardl independent finances.

During most of the twentieth century, members ibz€hs Hose Company have served both
the Shortsville Fire Department and Citizens Hosen@any. The honorable service provided and
the longevity of the Company attests to the wotitalaif the arrangement.

However, looking to the future, this document seedrecognize and clarify the management
and operation of the Company, inside the corporaiiself, and outside, in the community, where
there is a coming together of the Citizens Hose j@amy and the Shortsville Fire Department.

These by-laws therefore reflect the following qugdorinciples:

1. That Citizens Hose Company is a private corporgtion

2. That the governance of the Company is achievedigrats by-laws and from no other or
different source;

3. That the firefighting and emergency medical ses/jm®vided by the Company are equal,
and separate;

4. That inside the Company, there is absolute equaktyveen the Chief and the Assistant
Chief-EMS;

5. That inside the Company, the board of Directors agas the affairs of the Company,
subject to the majority rule of the members of @wenpany, and that both the Chief and
the Assistant Chief-EMS are answerable to the Bo&fdirectors;

6. That outside the Company, the Fire Chief commardsspects of any scene where
Shortsville Fire Department equipment is present;

7. That outside the Company, the Assistant Chief-Edh&ands all medical aspects of any
scene where Citizens Hose company responds;

8. That the firefighters and EMS personnel of thez€its Hose Company work together as a
team to serve and protect the residents withirte¢h@tory of the Company.
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ARTICLE I: NAME, PURPOSE AND TERRITORY

SECTION 1 — NAME

The name of this organization, hereinafter referte@s the Company, shall be Citizens Hose
Company of Shortsville, NY, Inc.

SECTION 2 - PURPOSE
The purpose of the Company shall be as follows:

A. To participate in the preservation of life and peav loss of property through the
operation and maintenance of emergency responseleghincluding ambulance, and
related services;

B. To maintain suitable quarters for use of the memmbar the Company as a place of
meeting and for the social and recreational usedbtby said members;

C. To take by gift and/or bequest, in trust or otheeyifor any purpose including education,
art, health charity or other proper use, monies gmdperties upon such terms as may be
described by grant or donor and accepted by the @z in furtherance of its business;

D. To foster interest in volunteerism;

E. To inculcate love of country, good citizenshipjaciirtue and self-sacrifice through the
spirit of service of the highest type in the praitacof life and property without the hope
of fee or reward.

SECTION 3 - TERRITORY
The territory in which the operation of the compaiwall be conducted shall be as follows:
A. The incorporated village of Shortsville, Ontario @dy, State of New York;

B. Such additional areas, designated as a Fire or Alaree district, as may be determined
by a contract with same;

C. Other or adjacent territories when requested bypmiofire or police authority for the
purpose of emergency or mutual aid.

ARTICLE |I: MEMBERSHIP

SECTION 1 - CLASSES

Members in the Company shall be divided into {d)iclasses:
Active, Honorary, Life, and Inactive

SECTION 2 — ACTIVE MEMBERS(Highlighted items on hold, 2002)

A. Active members shall be persons of at least 21syebage, or 16 years with parents or
guardian’s written consent, who are citizens of theted States, of good moral character
and sound body, who shall meet with the approvahefCompany, and who shall also
meet such additional requirements as may be coedaim any law or regulation
applicable to the Company.



B. Minimum standards required to maintain active mersiip:
a. Within the first two years of membership, membeesraquired to complete the
following training courses:
i. NYSOFPC Basic Firefighter or equivalent OR
ii. NYS EMT Certification
Extensions for these requirements may only be gcaby the Board of
Directors upon written request showing cause.

C. Active members shall reside, or conduct their ausity and usual employment either
within the corporate boundaries of the Village d¢fo8sville, New York or within the
geographical boundaries of the existing area desigd as an ambulance district, under
contract for fire protections, unless otherwiseoaled membership by a vote of the
Company. The number of active members residirgjdmubf the corporate boundaries of
designated districts shall not exceed that deliegdah applicable New York State law or
regulation.

D. Active members, in order to remain on the activenbership list, are required to attend,
from November 1st to October 31st:

a. Carnival week: Friday night, mandatory plus thr&) additional worked shifts,
1800 hrs. until released.
b. Fundraising and/or Social Committees:
i. Each member shall participate in two fundraisinglér social committees
(excluding carnival)
c. OSHA requirements — Meet annual training as reqlifer duties performed
requirements:
i. General Hazard Recognition
il. Fire Station Safety
iii. Response Safety
iv. Fire Scene Safety
v. Protective Clothing
vi. Self-Contained Breathing Apparatus
vii. Tool & Equipment Safety
viii. Recent Developments in Fire Safety
ix. Physical for Interior Firefighters
X. Blood borne pathogens
d. CHC training
i. Current CPR card
ii. AED-Defibrillator-quarterly (medics)
lii. CHC Driver Training (drivers)
e. Six regular business meetings, and any 42 of tla\img:
i. Fire calls
ii. EMS calls
lii. Parades — If have uniform, must make three
iv. Department training other than OSHA requirements
v. Committee meetings other than stated in Sec.-D. &bove
vi. Funeral calls
vii. Continuing education for Fire or EMS
viii. Any member who commits to a duty night shall recévpoint for each
night in addition to any calls taken

E. Active members who, for reasons beyond their cgntemnot meet the requirements as
outlined in this article, shall notify the Secretam writing, of his or her reasons for not
meeting these requirements. Waivers of these negents may only be granted by the
Board of Directors.



No member will be retained in the Company who tepted for membership in any other
volunteer fire company.

. Any member transferring from another company musdtrall the qualifications of a new

member.

. All new applicants for membership into the Compasall, at the time of their

acceptance, be accepted into the Company on awvedgésis for a one-year probationary
period. Members shall be subject to review byBbard of Directors at three (3) months
for participation in Company activities. At six) (@onths the member will meet with the
Board of Directors for review.

All active members shall have voting rights.

All active members shall have voting rights, prawidArticle Il: Section 2, paragraph D, is
up to date. If requirements have not been meddte), or a waiver granted by the Board of
Directors, has not been issued, then the membdrfarileit their right to vote, drive a
Citizens Hose Company or Village owned vehiclep®ron any Fire or EMS scene, until
requirements have been brought up to date.

SECTION 3 — HONORARY MEMBERS

A.

Any person shall be eligible to become an honoramgmber in recognition of
achievement or service without the prerequisite®loligations of the Company. Such
persons shall have no rights or privileges of ahgracter by reason thereof, except upon
invitation of the Company.

SECTION 4 - LIFE MEMBERS

A.

Members who have served twenty (20) or more cotigegtears (time in military service
to be counted), at least fifteen (15) years of Whiere in active status, shall become
eligible for life membership.

Life membership may be granted by a special voteeo€ompany upon recommendation
of the Board of Directors.

Life members shall be entitled to all the privilegend may perform all the duties of
Active members, except as stipulated in Articl&Hction 4, paragraph E.

Life members may perform all duties of an activeniver when all training requirements
are met.

Voting privileges will be granted to life membdrghey attend ten (10) functions per year
including but not limited to meetings, fundraiseasi\d parades. Exemptions can be
granted by the Board of Directors and voted on lbg general membership. Voting
privileges will be determined as of the first of \dmber each calendar year. The
secretary shall determine which members have obdiaihis right and will be allowed to
vote after said date until the following year’s ehination.

SECTION 5 - INACTIVE MEMBERS

A.

An inactive member is declared by the BoarDiodctors, and remains |

inactive until placed on the active rolls by thealB of Directors.

B.
C.
D.

Inactive members shall have no vote in Companyraffa

No member may hold inactive status for more than(ahyear.

To provide the Board of Directors the ability tooperly and efficiently administer the
membership roles the Board can, on its own authiplbiegin a membership termination
for inactivity by the following steps:
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a. If a member has been inactive without due causa fmeriod exceeding 1 year and
has not demonstrated, in meaningful actions, arddeiremain an active member
in the company then parts 2, 3, 4 may be initiated.

b. A reasonable attempt must be made to contact tmebeenotifying them of the
pending membership termination for inactivity pregeThat member will have 7
days to formally respond regarding their membershipntions.

c. If the member formally responds that he/she wamtohtinue active membership
and takes meaningful actions to become active tihés process will cease
pending a future Board review.

d. If the member formally responds that he/she does want to continue
membership then that notification will serve agaignation.

e. If, after the 7 day period, the member does nané&dly respond then the Board
will have the option and authority to terminate tthgerson’s membership by a
majority vote at a regular or special Board meeting

f. The Board will report at any appropriate generalmigership meeting as to any
completed or ongoing termination actions. Boardatt will not be contingent on
any membership notification.

g. Nothing in this section will, by itself, be caugedecline a future membership
application.awi-4os

ARTICLE Ill: ATTAINMENT OF MEMBERSHIP

SECTION 1 - PROPOSALS FOR MEMBERSHIP

Proposal for membership must meet current applicatequirements. It must be presented
at any meeting of the Company. All such applicetishall be referred to a committee of two
or more appointed by the President of the Companynivestigation. The committee shall
report to the President at any meeting of the Camgpanless the time of report shall be
extended at such meeting. After the report otctimamittee is received, a secret ballot shall
be taken. If less than a majority vote is obtajmadmbership shall be denied. Otherwise, the
applicant shall be declared elected to membersiipejected applicant may not again apply
for membership until at least six months have @dpSom the time of his or her latest
rejection. All new members are subject to a 1 ywabationary period as specified in Art. I,
Sec 2, Part Hw140s

All new members must consent to a search of teeords at the New York State Department
of Motor Vehicles and New York State Law Arson Awess.

SECTION 2 - MEMBERS OF ANOTHER COMPANY

No person shall be considered for membership, whatithe time of application, a member
of another volunteer fire company.

SECTION 3 — HONORARY MEMBERSHIP

Honorary membership may be granted by a majoritie @ any regular meeting of the
Company.

SECTION 4 — LIFE MEMBERSHIP

Life membership may be granted at any regular mgetf the Company, only upon
recommendation of the Board of Directors and a sghent majority vote of the Company.
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SECTION 5 - EXEMPT MEMBERSHIP

Exempt membership may be granted by the Board reic@rs upon written application or
the attainment of sixty-five (65) years of age,vjided that the applicant has complied with
these by-laws.

ARTICLE IV: OFFICERS AND THEIR SELECTION

SECTION 1 - OFFICERS

A.

C.

The inside officers of the Company shall consistoflirectors, three trustees, president,
vice-president, secretary, EMS secretary, treasuparade drillmaster, training officer,
radio captain, safety officer and station custodiarfinside” officers are those who have
authority as granted under these by-laws withinfthe walls of the Company itself.

The outside officers of the Company shall condisFiee Chief, First Assistant Chief,
Second Assistant Chief, Assistant Chief — EMS(Dnleleutenant for each unit of mobile
equipment except the ambulance which shall have(Bydieutenants and Fire Police
Captain. “Outside” officers are those who have laarity outside the four walls of the
company itself, namely, in the larger community.

All Active, Exempt and Life members are eligibleifigide and outside offices.

SECTION 2 — TERMS OF OFFICE

A.

B.

The term of office for each officer, except thos®icector and trustee, shall be for two
(2) calendar years, namely, January 1 through Ddeamn31 of successive years.

The term of office for Director shall be three (&lendar years. Two Directors shall be
chosen each year.

. The term of office for Trustee shall be three (&)endar years. One trustee shall be

chosen each year.

. All officers shall faithfully and responsibly perfio their duties as determined by the

Board of Directors. Failure to do so shall be deshgrounds for immediate removal

from office as provided elsewhere in these by-laws.

Any office vacated by means of resignation, remowralny other means shall be filled by

a special election to be held within fifteen (18)endar days of the vacancy provided the
normal term of office has at least ninety (90) dagreaining. All members eligible to vote

must be notified in writing at least five (5) dgy#or to such meeting.

Any office vacated by means of resignation, remowalny other means shall be filled by

Board appointment within fifteen (15) days of theancy if the normal term of office has

less than ninety (90) days remaining.

. No one person shall occupy two (2) inside or twpd@tside positions simultaneously

unless granted approval from the Board of Directors

SECTION 3 — NOMINATIONS AND ELECTIONS

A.

A nominating committee, composed of three membleadl, be appointed by the President
at the November monthly meeting. Their purpode select a slate of nominees for the
elective positions.



B. The nominating committee shall report its nomingeshe Company at the December
monthly meeting.

C. Election of officers shall be held at a special tmggon the third Tuesday in December.
At this time, additional nominations may be madeaby member eligible to vote, from
the floor. Quorum shall consist of fifteen (15y#lle voting members.

D. At the time of elections, the President shall appat least two (2) tellers who shall list
the nominations, receive the ballots, poll the s@ted return the results to the President.

E. All officers shall be elected by secret ballot bynajority vote of the eligible members
present and voting.

F. The nominating committee shall nominate not moanttwo (2) nominees for each
position. In the case of three (3) or more coratets for an office, should no contestant
receive a majority of the votes cast, the contedtaning the least number of votes shall
be dropped from the next ballot and only the renmmgircontestants shall appear on the
next ballot. This shall continue until one condedthas received a majority of the votes
cast. For those offices where one or more vacanay exist (e.g. director), a separate
ballot shall be taken for each vacancy.

G. In the event that only one person is nominateaiyr office, a motion may be entertained
and properly seconded instructing the Chair to httwe Secretary record one ballot for
the election of said person to office and this kbtahstitute a waiver of a secret ballot.

H. In the event of failure to fill an office at thegrdar election meeting, the Fire Chief or
Assistant Chief — EMS will assume duties for oetgidsitions vacated and the President
will assume duties for inside positions vacatedl angpecial election is held.

l. Active, Exempt and Life members shall be entitbegbte at an election of officers.

J. Order of election shall be from lowest number, a¢et in Article V, to the highest
number.

ARTICLE V: DUTIES OF OFFICERS

SECTION 1 - DIRECTORS
The Directors shall exercise such duties as areghdled to the Board of Directors.
SECTION 2 — PRESIDENT

It shall be the duty of the President to presidalameetings of the Company in accordance
with recognized Parliamentary procedure; to cales@l meetings when in his judgment they
are necessary or upon written petition of ten (A@)ive members; to appoint committees and
to endorse observance of the By-Laws of the Compaty or she shall not vote on any
guestion other than the election of officers and/ meembers except in the case of an equal
division of the vote when his vote shall then decid

SECTION 3 - VICE-PRESIDENT
The Vice-President shall assist the President eadischarge of his or her duties and in the
case of the President’s absence or disability saslume the duties of the President. Should

the office of President become vacant, he or sh# aesume the duties of the President until
the vacancy has been filled at a special election.

7



SECTION 4 — SECRETARY

The Secretary shall call the roll at every meetargl record accurately the proceedings of
said meeting; act as Secretary of the Board of @oes and record the proceedings of said
Board; preserve all papers, letters and transacsiaf the company, notify all newly elected
members, through their sponsors, of their electioto the Company and attend to all
correspondence. He or she shall also perform satbler duties as are incidental to his or
her office or as may be imposed upon him or hetheyCompany or the Board of Directors.
The Secretary shall be compensated annually innaousat determined by the Company. The
Secretary shall notify the Village Board in writing

A. List of newly elected officers

B. Any changes in membership, all within two (2) wedkbkeir occurrence.

This office shall be bonded.
SECTION 5 — TREASURER

The treasurer shall receive all monies due to tenBany, pay all bills against the Company;
keep an accurate account of all receipts and disbonents; deposit all monies received by
him or her belonging to the Company in a bank onksmadesignated by the Board of
Directors; complete and file all necessary tax ferrNo money shall be withdrawn from any
bank or banks unless authorized at a regular, ahruraspecial meeting. He or she shall
make a report as soon as possible following thedrte fiscal year. The Treasurer shall be
compensated annually in an amount determined bZtmepany.

This office shall be bonded.
SECTION 6 — TRUSTEES

The Trustees shall have charge of all property hgilng to the Company, except the fire
fighting equipment which is under the supervisiérihe fire Chief and the uniforms which
are under the supervision of the Parade Drillmast@ihey shall make an annual inventory
report of all said property, and will submit an aral report at the first meeting in February.

SECTION 7 — STATION CUSTODIAN

The Station Custodian shall have charge of the Gampooms and shall keep same in clean
and orderly condition, including the upper and lovievel vehicle storage areas. He or she
shall be responsible to the Trustees for all theperty of the Company which is kept in the
Company rooms and shall be responsible for all matand equipment contained or stored

therein which is not specifically assigned to aeotbfficer or which is specifically associated

with a particular piece of equipment. He or shalskeep an inventory of all such equipment
and/or material in his or her charge. The StatiGnstodian shall be compensated in an
amount fixed by a majority vote of the Company.



SECTION 8 — FIRE CHIEF (amends-7-07)

A. The Chief shall be in command at all times, andohiser authority when the Company is
on duty shall be absolute and without questionepias to medical matters, which shall
come under the exclusive command of the Assistaat €EMS. The actions of the Chief
shall be subject to review and appeal to the Comppstna regular meeting. He or she
shall be in command of the Department, except amddical matters, which shall come
under the exclusive command of the Assistant GHiEWIS, whether at a fire, at an alarm
of fire or a drill and shall superintend the operats of the members in the performance
of their duties and enforce the rules of the Depamnt. In addition, he or she shall be
responsible to the Village Board and have the foilg duties:

a.

b.

C.

Have fire alarm systems tested weekly and repothéoVillage Board if not in
working order.

Recommend to the Village Board such additions ratitens or repairs to the
property of the Fire Department, as he or she magna necessary to its efficiency.
Report to the Village Board and the Citizens Hosen@any, and recommend to
the Company for disciplinary action any member vehosnduct warrants the
same.

Make temporary or urgent repairs or alterations,thwimmediate request for
Village Board approval.

Report to the Code Enforcement officer for actiay @nstance he or she may
discover where the fire hazard is increased by lessness of an individual owner
or tenant, or the possibility of increase in riskliée or traffic because of neglect
to provide for the safety of the community.

Make any necessary reports required, including anual report to the Village
Board and Fire Company.

B. The Chief shall be reimbursed for Company relatqueases.

C. Eligibility requirements: the same as those requirements for Assistant Chief, plus;

1 | One (1) year as an Assistant Chief ?  Valid Nevk ‘Btate license

3 | Current physical exam 4 | Minimum of five (5) years a member|of

the Company

Training requirements

5 | Hazardous Materials Operations | 6 | Fire Officer 1

NIMS-1S-100, IS-200, 1S-300, IS-700

7
8 | Live Fire Training Safety and Conducting Live Fir@raining Evolutions
9 | OSHA training requirements must be up to date ah& of candidacy

SECTION 9 - EMERGENCY MEDICAL SERVICES ASSISTANT CIEF (ADDED 12/92)

(amend 8-7-07 )

A. The Assistant Chief — EMS shall have absolute @éafgemergency Medical services of
the Department including, but not limited to thédwing:

a.

cooo

Attend to the overall administration of EMS. Timsludes establishing goals,
setting priorities and continually assuring that CHjives quality EMS service.
Assure that rig checks are being done on a daigia

Assure that the ambulances are properly supplied.

Assure that oxygen is ordered on a weekly basis.

Schedule monthly EMS meetings and prepare agenda.
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Conduct or provide for regular training drills.
Establish liaison with other companies and OntaCiounty EMS coordinator.
Attend to all correspondence relating to EMS.
Prepare required reports:
i. Review, correct and submit PCR’s to FLREMS evenytmo
ii. Prepare and submit Thruway reports every month.

iii. Prepare a list of the attendance by EMS personhall@alls each month.
iv. Prepare and submit annual Assistant Chief — EMS&port to the

Company.
J. Attend to the certification requirements for CHC/EMith New York State.
k. Assure that the ambulances are registered and @tseach year.

I. The Assistant Chief — EMS is in charge of all CH@Z&Emedical records and

equipment.

m. Post training notices (EMT courses, etc) promptiyreceipt from Ontario County

EMS.

n. Distribute information about changes in protocoé&ceived from Ontario County

EMS or New York State Department of Health (NYSDOH)
0. Implement the CHC MCI plan.

p. The Assistant Chief — EMS is in charge of EMS|aaanes.
g. Secure all medical records and protect the absdalotdidentiality of same

B. Eligibility requirements:

1 | Twenty-one (21) years of age 2 Valid New YorteStiaver’s license

3 | Current physical exam 4 | Four (4) years a member of the

Company

5 | NYS Emergency Medical Technician with a minimtithree (3) years experience

6 | Minimum of one (1) year experience as crew chief

Training requirements:

7 | Emergency Vehicles Operators Course8 | NIMS-I1S-100, 1S-200, 1S-300, 1S-700

9 | Introduction to Fire Officer must be 10| Hazardous Materials Operations

completed within the first year
11| OSHA training requirements must be up to date ahé of candidacy.

SECTION 10 — ASSISTANT FIRE CHIEFS amend 8-7-07)
The Assistant Fire Chiefs shall see that the orddrthe Fire Chief are promptly and
thoroughly executed, and, when their presenceres fis not elsewhere required, they
shall keep in close touch with the Fire Chief iderto receive and execute commands.

A.

In the absence of the Fire Chief, the Assistant Eihiefs shall assume command.
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C. Eligibility requirements:

1 | Twenty-one (21) years of age 2 Valid New YorteRdaivers License
3 | Current physical exam 4 | Four (4) years a member of the
Company.

5 | One (1) year as Fire lieutenant or Fire captain
Training requirements:
6 | NYS Emergency Vehicle Operators Course or eqnvalith Board approval,

7 | Introduction to Fire Officer 8 | NIMS-IS-100, 1S-200, 1S-700

9 | Pump Operator Course 10 | Hazardous Materials Operations

11| NYSOFPC Basic Firefighter qrl2| Initial Fire Attack Course
equivalent

13| Fire Officer 1 completed within the first year

14 | Safety and Survival Course | 1®urrent CPR

16| Live Fire Training Safety and Conducting Live FirelTraining Evolutions to be
completed within the first year
17 | OSHA training requirements must be up to date ah& of candidacy

SECTION 11 - FIRE CAPTAIN(amend 8-7-07)
A. The Fire Captain under the jurisdiction of the Fi@hief shall have charge of all fire-
related and mobile equipment and shall report te #re Chief any damaged or lost
equipment. He or she shall insure that standarerafing procedures are followed.

B. Eligibility requirements

1 | twenty-one (21) years of age 2  valid New YorkeStaver’s license

3 | current physical exam 4 | three (3) years a member of the Compan
Training requirements:

5 | Emergency Vehicle Operators Course NIMS-1S-100, 1S-200, IS-700

7 | Introduction to Fire Officer 8 | Hazardous Materials Operation

9 | Pump Operators course 10| Initial Fire Attack (initial fire attack is not
required if candidate has Firefighter 1
11| NYSOFPC Basic Firefighter qrl2| current CPR

equivalent
13| OSHA training requirements must be up to date ah& of candidacy

SECTION 12 - FIRE LIEUTENANTS(amend 8-7-07 )
A. Fire Lieutenants shall be elected at the generat®bn beginning 12/95.
B. There shall be two Fire Lieutenants. Each will beequal rank, and assigned one Fire
Department vehicle and one Citizens Hose Compamgleeams-s-os

C. Eligibility requirements:
1 | Twenty-one years of age ?  Valid New York Stateids license
3 | Current physical exam 4 | Two years a member of the Company
Training requirements:
5 | Emergency Vehicle Operator Course |  |NIMS-IS-100, IS-700
7 | Initial fire attack and introduction to fire offer must be completed within first year| of
office (or equivalent courses with Board of Dirastapproval)
8 | Essentials of Firefighting 9 | Hazardous Materials operations
10 | Pump Operator 11 Current CPR
12 | OSHA training requirements must be up to date ahé& of candidacy
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SECTION 13 — PARADE DRILLMASTER

The Parade Drillmaster shall have charge of all pde equipment and shall report any
damage or loss of same at the next regular meetlig.or she shall act as drillmaster and
have charge of the company at all parades. Hehershall also submit an annual report at
the first meeting in February. The Parade Drillrtexswill work up the parade schedule for
the season for approval by the Company.

SECTION 14 - FIRE SAFETY OFFICER

The Fire Safety Officer will be appointed as neebgdhe Chief. The Fire Safety Officer
shall set up fire safety and prevention programsttie Company and the community. He or
she shall report on any new fire codes to the Campa

SECTION 15 — RADIO CAPTAIN

The Radio Captain shall have charge of all radiauipent, sound equipment, record

gualified operators and report to the Company argassary repairs and replacements to the
equipment. It shall be his or her responsibilitymhaintain all licenses, permits and call logs

in order and to maintain written inventory of equient (e.g. pagers, chargers, radios, etc.)
annually.

SECTION 16 — EMS CAPTAIN amend 8-7-07)

A. The EMS Captain, under the jurisdiction of thesidtant Chief — EMS, shall have charge
of the ambulance and its equipment and all first-@guipment on emergency vehicles. He or
she shall inventory equipment and shall report he Company any damage or loss of
equipment and necessary replacement items. Hé@rskall be responsible for ordering
supplies under instructions from proper authorityde or she shall make sure standard
operating procedures are followed.

B. Eligibility requirements:

1 | Twenty-one (21) years of age, 2 Valid New YtateSiriver’s license
3 | Current physical exam 4 | Three (3) years a member of the
Company

5 | Certified NYS Emergency Medical Technician withimmum of two (2) year experience
Training requirements:
6 | Emergency Vehicle Operator Course NIMS-1S-100, 1S-200, 1S-700,

8 | Introduction to Fire Officer must be 9 | Hazardous Materials Operations,
completed within the first year
10 | Current CPR

12 | OSHA training requirements must be up to date ahé& of candidacy
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SECTION 17 — EMS LIUETENANT & amend 8-7-07 )
There Shall be one EMS lieutenant for both ambu@anaho shall be elected beginning 12/05.

B. Eligibility requirements:

1 | Twenty-one (21) years of age 2 Valid New YorteStaver's license
3 | Current physical exam 4 | Two (2) years a member of the
Company

5 | Certified NYS Emergency Medical Technician

Training requirements:

6 | Emergency Vehicle Operator Course|ar | NIMS-1S-100, I1S-200, I1S-700
equivalent
8 | Introduction to Fire Officer must beg 9 | Hazardous Materials Operations
completed within the first year
10 | Current CPR 1]
12 | OSHA training requirements must be up to date ahé& of candidacy

SECTION 18 — EMS SECRETARY

The EMS Secretary shall receive all EMS monies wohto Citizens Hose Ambulance and
deposit such monies within CHC accounts. The EM&e&ary shall also conduct all
correspondence pertaining to the operation of EBt®&ll call the roll at every EMS meeting
and shall record accurately the proceedings of sowetings. The EMS Secretary shall
perform such other duties incidental to the officeas directed by the Assistant Chief — EMS.
The EMS Secretary will be compensated annuallyrbgraount set by the Company. This
office shall be bonded.

SECTION 19 — TRAINING OFFICERS
There shall be two (2) training officers, one (t¢ fand one (1) EMS.

A. The Fire Training Officer shall be appointed by tBeief. The EMS Training
Officer shall be appointed by the AssistanieGEMS. The Training Officers
shall work in concert.

B. Under the direction of the Chief and the Assis@hitef-EMS, the Training Officers shall
schedule and implement the training for the deparitn He or she shall be responsible
for obtaining qualified instructors, appropriateaining aides and securing the use of
training locations and facilities. He or she shedceive, post and promulgate all notices
of training activities not directly sponsored byisthdepartment. He or she shall
conspicuously post or otherwise promulgate the depent training schedule every six
(6) months.
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SECTION 20 - FIRE POLICE CAPTAINamend 8-7-07)

A. Eligibility requirements:

1 | Twenty one (21) years of age 2 Valid New YorteRavers License
3 | Current physical exam 4 Must have at least three (2) years
membership in the Company

Training requirements:
5 | NYS Emergency Vehicle Operat@ | NIMS-IS-100, I1S-200, IS-700
Course
7 | NYS Fire Police Course 8 Hazardous Materials Operations
9 | Current CPR

10 | OSHA training requirements must be up to date ah& of candidacy

SECTION 21 — INVESTIGATING COMMITTEE

An investigating committee, composed of three (8nbers shall be appointed by the
President at the annual meeting. The term of ®féicall be for three (3) years with one (1)
member being appointed each year.

SECTION 22 — DISPUTE RESOLUTION COMMITTEE

There shall be a dispute resolution committee asmlaed in Article X, section 2. Any person
that does not meet current requirements to runaf@osition and would like to, may write a
letter to the Board of Directors. The Board of &itors may grant approval to run for the
position.

SECTION 23 — CHC VEHICLE OPERATOR
Eligibility requirements: 18 years of age, validYS drivers license, EVOC or equivalent
within 2 years, CHC driver training prior to drivijl avsso

SECTION 24 — DESIGNATED OFFICER (Ryan White Care#) (amend 12-5-05)

A. Appointed by the Assistant Chief, EMS, the Desagh@xfficer must maintain the
confidentiality of all information acquired in tlwwurse of fulfilling their responsibility for
occupational exposure.

B. Responsible for assuring the organization receagwopriate exposure evaluation and
information, is the main point of contact for refsof possible exposure events from
Emergency Response Employee and hospitals thdtfydampatient transported with a
high risk communicable disease, assess informabiaietermine exposure, initiate a
request with the medical facility to assure appraf# follow-up, contact Community
Public Health if information insufficient to deteirme exposure, communicate findings
from medical follow-up.

14



ARTICLE VI: CHAIN OF COMMAND

SECTION 1 — INSIDE THE COMPANY

A. The chain of command inside the company shall ellasvs:

As to Firefighting As to EMS

Board of Directors Board of Directors
Chief Assistant Chief — EMS
First Assistant Chief Captain

Second Assistant Chief Crew Chief

Captain

B. Following this chain of command, both the Chief ahd Assistant Chief — EMS are
answerable to the Board of Directors. Both theetlaind the Assistant Chief — EMS have
absolute command of their respective fields, najtely Chief, firematics; the Assistant
Chief — EMS, medical matters.

SECTION 2 — OUTSIDE THE COMPANY

A. Chain of Command outside the Company shall be s\

a. As to Firefighting As to EMS
Chief Assistant Chief EMS
First Assistant Chief EMS Captain
Second Assistant Chief Crew Chief
Fire Captain

Fire Lieutenant
Senior Firefighter
Highest Ranking Past Outside Officer

B. At any outside scene, whenever equipment of ShiertSire Department is present the
Chief or highest-ranking firefighter has absolutenumand of the entire and overall
scene.

C. At any outside scene, regardless of whether equipofeShortsville Fire Department is
present, the Assistant Chief — EMS or highest-ramkiledic has command of all medical
matters.

D. At any outside scene, no chief or assistant chiell xercise authority over any medical
decision, and no medical personnel shall exercisthaity over any scene command
without justifiable cause.

ARTICLE VII: BOARD OF DIRECTORS

SECTION 1 - BOARD OF DIRECTORS

A. The Board of Directors shall consist of six (6)editors. The Fire Chief, President, Vice-
President, First and Second Assistant Fire Chiaf] Assistant Chief — EMS are voting
members and none of whom can be elected as a airecthe Fire Secretary, and
Treasurer are non-voting members, none of whonbeaglected as a director. Seven (7)
of its voting members shall constitute a quorunessary for the transaction of business.

B. The Board of Directors shall meet regularly duritige year, and at such other times as
requested by the Chairman or Vice-Chairman.
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C. At its regular January meeting, the Board of Dimst shall choose from its director
members, a Chairman and a Vice-Chairman for theuigsyear. The Company
President, the Assistant Chief — EMS, and the Eihgef shall not be eligible for the
Chairmanship or Vice-Chairmanship of the Board.

D. The Secretary of the Company shall act in the céypaxf Secretary of the Board of
Directors.

E. The Board of Directors shall have the followingidsat

a. Manage the overall affairs of the Company, and havarge of the affairs of the
Company between regular meetings of the organizatibhe Board of Directors
shall have power and authority to do all things e&sary to the best interests of
Citizens’ Hose Company not expressly granted tg#meral membership and not
forbidden to the Board by these by-laws.

b. Report regularly to the Company as to the condfidsaffairs.

c. Manage the financial affairs of the Company, inahgddesignating the bank or
banks in which the funds of the organization shalldeposited, overseeing the
investment of the funds of the Company, and dolht¢himgs necessary to the
fiscal well-being of the Company not expressly mesg to the general
membership or forbidden to the Board by these msla

d. At its discretion, examine the books and accouftany of the officers of the
organization, and attend to the bonding of anycef, if necessary.

e. Administer such duties regarding membership, susparof membership, loss of
membership, imposition of probation, review of mersihip rolls, and dispute
resolution as are expressly granted to the Boarthlege by-laws.

f. Determination of the granting and presentation e@faads and expressions of
appreciation of service as are appropriate.

g. Review and approve all proposed changes to the &ysL prior to their
presentation to the general membership, and recardnig/-law changes, and
shall review and approve all standard operating gedures prior to their
implementation.

ARTICLE VIII: MEETINGS

SECTION 1 - REGULAR MEETINGS

Regular business meetings shall be held on thieTiussday of each month, and shall be held,
minimally, once in each month.

SECTION 2 — SPECIAL MEETINGS
Special meetings shall be held subject to the call
of the President. The notice thereof shall sgeaf what purpose the meeting is being held
and shall state that other business may be condwaiteaid meeting.

SECTION 3 — HOLIDAYS

When a regular or annual meeting shall fall on didey, said meeting shall be held on the
same day of the following week.
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SECTION 4 — LOCATION AND TIME
All meetings shall be held at the Company roomssdradl be called to order at such time as
is decided upon by the majority of the active membeat such other place as designated by
the President.

SECTION 5 - QUORUM FOR REGULAR OR SPECIAL MEETING
Ten active members shall constitute a quorum faegular or special meetings.

SECTION 6 — LACK OF QUORUM
Should a quorum not be present at a regular, speciannual meeting, the presiding officer
shall allow thirty (30) minutes to elapse followitige official time of call to order and shall
then adjourn the meeting for want of a quorum.

SECTION 7 — PERSONS PRESENT AT MEETING

No person not a member of the company shall be ifiedmo be present at any meeting
unless by consent of the company

ARTICLE IX: DUTY REQUIREMENTS

SECTION 1 - PERFORMANCE OF DUTIES
Active members must be faithful in the performasfade duties and must obey the orders of
officers and comply with duly adopted rules andutagons respecting their conduct. The
failure to carry out duty or to obey orders mayuksn a disciplinary action authorized by
these by-laws.

SECTION 2 — REVIEW AND APPEAL OF ORDERS

All orders issued by officers of the Company atgestt to review and appeal at a regular or
special meeting of the Company.

SECTION 3 — CREDIT FOR ATTENDANCE

Active members, in order to receive credit for adt@nce at Fire Department functions must
sign in personally, unless specifically excusedfaning so by the officer in command.

ARTICLE X: CODE OF CONDUCT & DISPUTE RESOLUTION

SECTION 1 - CODE OF CONDUCT

Notwithstanding any provision of these By-Laws mststent herewith, the following

standards of conduct shall be observed by all mesnieCitizens’ Hose Company:

Members shall regard members of this and other depnts with respect deserved by a
professionally trained firefighter or EMS providerMembers shall refrain from making

remarks which disparage another member in the effether members or the general public.
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A. Members shall be expected to address concernsiassdavith Citizens’ Hose Company
within the Company itself, and not outside the Camyp

B. Members shall maintain good moral character, reffag from any and all conduct which
tends to bring Citizens’ Hose Company or its memsiigrinto ill repute.

C. Members shall perform their duties conscientioualyd shall not in any respect neglect
said duties or be derelict in the performance atlstuties. On those occasions when a
member cannot for good reason, perform the dutissotnarily associated with his or her
position, said member shall immediately report ipert information to his or her
superior officer and shall, whenever feasible, sedhe assistance of another member to
cover his or her duties.

D. Members shall refrain from conduct offensive toeotimembers, including habitual
intoxication, inappropriate language and/or disresfful behavior.

E. Members shall respect the qualifications and trnagniof other members, shall avoid
interfering with other members in the conduct oéithduties, shall not assume a
command-like position or attitude where unwarrantadd shall make every effort to
cooperate with other members.

F. Members shall not engage in personalities to tlsgughition of the business of Citizens’
Hose Company.

SECTION 2 — DISPUTE RESOLUTION COMMITTEE

In the interest of promoting harmony and mediatitige inevitable conflicts and
disagreements which occur in any organization, Dipute Resolution Committee is hereby
established.

Should a member have a dispute with another mertitarmember shall have a duty to make
a reasonable and civil attempt to resolve the samtld the other member. Should that
attempt fail, then either member may request angfC&aptain or the Assistant Chief — EMS
for assistance in resolving the dispute.

If such attempts to resolve the dispute fail, themg only then, shall the services of the
Dispute Resolution Committee be invoked.

The Dispute Resolution Committee shall consishidet (3) members of the Company who
shall be appointed by the Chairman of the Boardwokctors, who shall make his or her

selection from a group of up to seven members thengeneral membership willing to serve
in said capacity. Neither the Chiefs, the Assist@hief — EMS nor the Chairman of the

Board of Directors shall be members of the CommitteNo person shall serve on the
Committee on any matter pending before the Comemitiewhich he or she shall be a

participant, or in which he or she has a persomaérest.

The Dispute Resolution Committee shall meet upenvtitten or oral request of any member
who shall have a disagreement, complaint or gri@eawith or about another member. The
Dispute Resolution Committee shall invite the coditeg parties to a private meeting as soon
as practicable, and preferably within three (3)ftee (5) days, following the lodging of the
request. The Committee shall attempt to mediaedibagreement, complaint or grievance
after notice and opportunity to be heard by botralbiparties.
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The Committee shall hold its proceedings in comiggeand shall not repeat or report on its
proceedings unless the welfare of the Company regjdiurther action. The Committee shall
not record its proceedings. All appearances betbee Committee shall be voluntary only,
and on adequate, but not necessary written, noticl parties.

All members of the Committee shall regard thoseeappg before the Committee with
respect and patience, and shall endeavor to acheevaccommodation between disputants
wherever possible.

Those person who avail themselves of the oppoytuaiimeet with the Dispute Resolution
Committee shall remember that perfect harmony mdou affairs is not always possible, that
others do not necessarily share one’s own viewd,that reasonable men and women can,
and often do, disagree. Further, all members shatlognize that service to others is the
purpose and goal of Citizens’ Hose company, and the calling is paramount over
sometimes-fallible human conduct.

The sole purpose of the Dispute Resolution Comengteall be to promote harmony, to
eliminate misunderstandings and to resolve disputd® part of the duties of the Dispute
Resolution Committee shall be considered discipfinaHowever, the Dispute Resolution
Committee shall have the power to refer substaiiebhches of appropriate conduct to the
Executive Committee for any proceedings or actishih it is authorized to conduct under
Article XI of these By-Laws.

ARTICLE XI: SUSPENSION, EXPULSION & MEMBERSHIP ROLLS

SECTION 1 — SUSPENSION

A member may be suspended by the Board of Direatbenever, in the opinion of not less
than six (6) of its members, there has been eth#re following:

A. Substantial dereliction of duty; and/or
A. Serious violation of the Code of Conduct

In determining whether to suspend a member, thewoig procedure shall be followed:

A. A complaint shall be made in writing by amber of the Company

B. The members of the Board of Directors shalhbgfied of a meeting Oral or telephonic
notice shall suffice.

B. It shall not be necessary for the Board of Direstto give notice to the member about
whose conduct there has been a complaint in thasescwhere there is a threat of
imminent or serious harm to the Company. If nchaiceat exists, then notice shall be
given to the affected member if the same can reddprbe given by any means,
including orally or telephonically.

C. The affected member shall be given the right tdvé&d in those cases where notice
must be given.

D. Any suspension shall be fore such length of tinteuarder such terms and/or conditions
as the Board of Directors shall determine.

E. Notice of any suspension shall be given to theesudgd member by any means chosen
by the Board of Directors, but the inability to gihactual notice shall not affect the
validity of the suspension.
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F. Notice of any suspension shall be given to theesagyr, the Chiefs and the Assistant
Chief — EMS.

G. Any member suspended for any period of time omfgr reason must return all CHC
owned property provided to that member during therse of their membershigus2os

Notwithstanding the foregoing, the Chiefs and/ae #ssistant Chief — EMS shall have the
authority to suspend summarily any member whoseduairseriously jeopardizes Citizens’
Hose Company, any of its members, or any otheropesubject to the later confirmation of
said suspension by the Board of Directors. Ther8ad Directors shall also have the right
to place a member on probation, as an alternatisestspension, following the same
procedure as outlined above, for such length oétand on such terms as it shall determine.

SECTION 2 — EXPULSION

No member may be expelled from Citizens’ Hose Coynpathout a vote by the Company
unless that member is found to have exceeded @uaonts 1 year period of inactivity as
defined in (Art. I, Sec. 5, Parts A,B,C,D )05
A. Grounds for expulsion shall consist in the failog:

a. Substantial dereliction of duty; and/or

b.
C.

Serious violation of the Code of Conduct
Being inactive for a period of one (1) year

B. Prior to any member being expelled, the followinggedure must be followed:
a. A complaint shall be made in writing by a membeathefCompany

b.

C.

The members of the Board of Directors shall befieotiof a meeting. Oral or
telephonic notice shall suffice.

It shall be necessary for the Board of Directorgitee notice to the member about
whose conduct there has been a complaint. Sudbenshall be given to the
affected member if the same can reasonably be diyeany means, including
orally or telephonically.

The affected member shall be given the right tbezed.

The Board shall hear all relevant evidence pertagnto the complaint, and shall
then make a report and recommendation to the gémeeanbership, which shall
vote on whether or not to expel the member in guestSaid vote shall take place
after the giving of the notice specified below.

The accused member shall be served with writtengelsaat least seven (7) days
prior to the meeting at which said charges shall gresented, together with a
notice that said charges will be taken under coastion by the Company at said
regular or special meeting, and that a vote to edesexpulsion will be taken. If
notice of the meeting cannot with reasonable dilggebe served, the vote may
nevertheless be conducted. The affected membkbshgiven the opportunity to
be heard.

The vote shall be by secret ballot.

Following any expulsion, notice shall be given be texpelled member by any
means chosen by the Board of Directors, but théiiity to give actual notice
shall not affect the validity of the expulsion.

Notice of any expulsion shall be given to the Sacye the Chiefs and the
Assistant Chief — EMS.
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SECTION 3 — MEMBERSHIP ROLLS

It shall be the duty of the Board of Directors teview the membership rolls annually,
commencing with the first meeting in January, amdenoften, at the Board’s discretion.

Should it appear that a member has not participagedficiently in the affairs of the
Company, the Board shall send a letter of encouragd to said member, and shall record
the date and content of said letter.

Should it appear that a member has not respondaditbletter, and continues not to take an
active roll in the affairs of the Company, then Bmard of Directors shall send said member
a letter requesting said member to inform the Boattether or not he or she intends to
remain active. The Board shall record the date aodtent of said letter.

ARTICLE XlI: RESIGNATIONS AND LEAVES

SECTION 1 — RESIGNATION

Resignations shall be presented in writing to tleer&tary but shall not be accepted by the
Company if said member is under charges, indelateédet Company or has not turned over to
the Company all property belonging to the Company.

SECTION 2 — LEAVES OF ABSENCE

Leaves must be requested by writing to the Segretad shall be forwarded to the Board of
Directors for a recommendation. The recommendabipithe Board shall be presented at the
next regular meeting of the Company. Leaves of thwee (3) months may be granted for
sickness or personal reasons. Anyone holdingeflihiether inside or outside, requesting a
leave in excess of three (3) months will vacate dfiee and the office will be filled in
accordance with ARTICLE IV SECTION 2, E) and Ferdens granted a leave of absence
shall be required to turn in all Citizens’ Hose Coamy equipment, and are not permitted
active participation in Company affairs, functiomscalls.

SECTION 3 — MILITARY PERSONNEL

Nothing contained in these By-Laws shall contravéederal or state law pertaining to
soldiers, sailors or military personnel.

ARTICLE Xlll: REINSTATEMENT

SECTION 1 — REINSTATEMENTavg-2.05

Any member who has resigned or been expelled fremCompany can be reinstated by
obtaining the favorable recommendation of the Baafr®irectors to the general membership
for reinstatement. Reinstatement may occur onlgnuphe majority vote of the general
membership at any regular meeting. In either casscdbed above the person will return to
the company under all requirements and conditiamsafnew member. The Board will also,
based on the circumstances of the resignation pulesion, decide whether and/or how to
recognize and give credit for past service
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ARTICLE XIV: AMENDMENTS

SECTION 1 — NOTICE OF AMENDMENT

The By-Laws may be amended at any meeting of tmep&uy, provided the proposed

amendment shall have been submitted in writindhéoSecretary and notice is then given to
each active member when said amendment shall bedcap for the consideration of the

Company. A notice describing said amendment slegiosted at the Fire Hall.

SECTION 2 — BOARD OF DIRECTORS

The proposed amendment shall be reviewed by thedBafaDirectors so that it may be
presented in correct form for the considerationhaf Company.

SECTION 3 - VOTE ON AMENDMENT
Provided that the number of active members pregsemiot less than twenty (20), said

amendment may be adopted at its first reading. e@ilse, said amendment shall be held
over until the next regular meeting and notice giwden it shall be called up for final action.

ARTICLE XV: FISCAL YEAR

The fiscal year for the Citizens’ Hose Company Istual from January 1 to December 31.

ARTICLE XVI: AUTHORITY TO EXPEND FUNDS

A. Notification of meeting for single expendituiesthe amount of $2500.00 or greater
amount must be made to the membership, in wriih¢gast five (5) days in advance of the
vote. Motions will be carried by a simple majonitgte. Exemptions are fundraisers and
goodwill projects.

B. Any expenditure over $5,000 must have twoig2ptures on check.

ARTICLE XVII: GENERAL RULES avz.0s

SECTION 1 -ALCOHOL POSSESSION AND COSUMPTION ON CMNY PROPERTY

A. Alcohol may only be possessed and/or consumé&bmpany property providing:
a. Consumption is limited to those 21 years of agelder
b. Prior permission is obtained from a legal quoruntled Company Membership or the
Board of Directors.
c. A member of the Board of Directors is present atftinction during the period that
the alcohol is possessed or consumed unless pojaroaal of the Board of Directors
or Company Membership to consume alcohol withdBbard member presentiosos
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